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Abstract

This study aims to examine the issues and underlie causes affecting the management of an indigo-dyed
fabric warehouse, focusing on the Huean Nang Kram Shop in Sakon Nakhon Province. It also seeks to enhance the
efficiency of the stock card system within the warehouse. Utilizing qualitative research methods, including semi-
structured interviews, the study employs purposive sampling with participants from Huean Nang Kram Shop,
comprising one business owner, their assistant, and two former employees. Data collection and analysis were
conducted using a bespoke interview form created by the researcher.

The study identifies four critical factors influencing the management of the indigo-dyed fabric warehouse: 1)
Personnel, 2) Management of raw materials and finished goods, 3) Warehouse operations, and 4) Information
technology aspects, including stock card recording. These challenges have been exacerbated by the COVID-19
pandemic, leading to a significant decrease in customer orders, resulting in production and storage issues, slow
product turnover, transportation delays, and a lack of effective management processes. In doing so, the study
applies warehouse management theories to devise solutions that enhance efficiency, flexibility, and speed in

warehouse operations.

Keywords: factors, management, warehouse, indigo-dyed fabric
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